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R STREET PROJECT MANAGER’S STATUS REPORT 

December 1, 2005 
 

The purpose of this report is to ensure that the R Street Subcommittee is properly 
informed of progress the team is making and aware of important issues that arise.  This 
report will serve as a supplement to the specific action and information items in the 
meeting agenda.  I will provide more current information orally as required. 
 
A. Community Outreach 

Ms. Pat Macht will update the Subcommittee on community outreach during the past 
two months.  Ms. Macht will report on the staff tours scheduled to begin November 
29. 

 
B. Status of Bid Package Work 

BP 3 – Building & Site Improvements (Hensel-Phelps) 
• Progress in the West building was completed on the 2nd and 4th floors to support 

staff moves which occurred on November 10-13 and on the 1st floor for the move 
which occurred on November 18-20. 

• Progress in the East building was completed to allow the child care center to 
relocate November 10-15.  The center was re-opened on November 16. 

• The State Fire Marshal issued temporary certificates of occupancy for these 
moves. 

• Colliers, CalPERS building manager, began providing security on the site 
November 10 at which time the exterior fence was removed. 

• The pedestrian stoplight was activated on November 11. 
• Most punch list work has been completed for both the West and East buildings.  
 
BP 6 – Furniture Package 
• Furniture installation is proceeding on schedule and supports the staff move 

schedule. 
 

C. Status of Schedule 
The Data Center three weekend move was successfully completed on schedule 
Sunday August 28.  ITSB staff and consultants are to be commended for an 
excellent job. 
 
Staff moves began November 10.  All OSSD and ITSB staff will be relocated to the 
West building before Christmas.  Staff will begin moving into the East building 
December 16.  The Regional Office and the Customer Contact Center will move that 
weekend.  The Investment Office will move into the East building January 6-8 and 
January 13-15.  At that time all staff moving into the new building will be complete. 
 
The new parking garage will open December 1 for monthly parkers.  Visitor parking 
will be available once staff are accustomed to the new parking garage.  There will 
continue to be staff moves within the North building (original Lincoln Plaza) 
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throughout 2006.  The Gateway Oaks office will be fully vacated by April 2, meeting 
our lease requirements. 
 
The project schedule is provided in Attachment A.  An oral update of schedule status 
will be provided at the Subcommittee meeting as needed. 
 

D. Status of Budget 
There has been no change in the project budget since the August 12 Subcommittee 
meeting. 
 

E. Key Activities for the next 60 Days 
The following key activities will occur during the next 60 days: 
• Complete staff moves into the West and East buildings; 
• Complete all punch list work under the BP 3 contract; 
• Continue negotiations with BP 3 contractor. 

 


